
Agenda  

School Organizational Team Meeting 

 Room 22  

December 14, 2021  

Start Time: 2:30 p.m. 

 

 

1.0 Welcome and Roll Call 

  

School Organizational Team Members in attendance:  

Meghan Feasel, Member  

Bryan Hickey, Member  

Tameka Jimenez, Member  

Elizabeth Carranza, Member  

Priscila Zarate, Member 

 

 

2.0 Approval of minutes from November meeting 

Minutes approved-no questions 

 

 

3.0 New items 

3.1-Strategic Budget 

a. Zoom and ELL finding combined this year so 2 teachers were moved out of ELL funding 

and into a strategic budget and everything was approved. 

i. $860,477 rollover  

 

3.2- Title III Budget 

a. Tutoring has started-4 week sessions 

b. Lego STEAM Camp-Kits have arrived, will start in January 2022 

c. Fully funded Imagine Learning Program 

 

3.3-School Performance Plan Review and Progress 

a. Goal 1 status- On track with full cycle observations and continual classroom 

observations 

b. Goal 2 status-On track with common assessments for grade levels and presentations on 

Jan. 4. 

c. Goal 3 status- On track with grade level teams using data and training being providing 

d. Goal 4 status-Grade 4 participating in collaborative lesson plan study-other grades will 

be provided opportunity to participate. 

 

3.4-Service Level Agreements 

a. We were/are paying for CCSD-School board revoked service level agreements so 

nothing has changed.  



 

4.0 General Discussion 

a. Bowling night again in Jan. 

b. Painting Blacktop during break-New dismissal in the new year 

 

  

5.0 Information 

 

 5.1 Next meeting: Jan 25, 2021in room 20 

 

5.0 Public Comment Period 

 (2 minutes maximum allotted time) 

 

  


